What makes our facilitator training
programme different?

learning

Action Learning Associates

Flagship facilitator training programme

Gold Standard Action Learning practice
grounded in experience

ALA is a true centre of excellence for action
learning. We have been immersed in applying
this model in myriad contexts for over 25 years.
Our track record and testimonials speak for
themselves.

Time to immerse yourself in the learning

3-4 full days with options to go further with our
CPD programmes (see below)

A strong theoretical grounding with an
experiential focus

Learning by doing and reflecting

Small groups of 5-6 people

Time for each person to develop their skills, ask
questions, get feedback

A proper physical handbook of 120 pages

To support you in your facilitation practice - not
just during the course, but forever

Free 3 month follow up support with an ALA
Director after you complete the course

Participants can come back to us for advice and
support as the put their new skills into practice.

Course developed over 25 years by
practitioners with an unparalleled range of
experience across all sectors

Specialists in corporates, public sector & non-
profits internationally

A FREE action learning facilitator’s resource
starter pack

Hard copy and PDF for you to share with new
participants, including:
e The process at set meetings
Set ground rules
Useful action learning questions
A guide to self-facilitation
The theory behind action learning

CPD opportunities

We are here to support your development as an
action learning facilitator into the future.
Beyond our foundational facilitator training
programme, you can go further with our:

- Facilitator supervision sets

- Advanced ILM Recognised programme

- Master programme Find out more

We are an ‘ILM Recognised’ provider

'ILM Recognised' is a quality benchmark to
ensure our programmes meet the highest
standards
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